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With Chinese rapid economic development, State Grid Corporation of China as 
important energy industry group of people's livelihood, its scale is expanding 
constantly, in the world five hundred strong enterprises in 2010 State Grid 
Corporation of China ranked eighth. In the face of such a large business enterprise 
group, how to conduct more effective financial management pattern is placed in State 
Grid Corporation of China as an important subject. Through the study of the world's 
advanced enterprise management experience, combined with the own characteristic of 
the power network enterprise, State Grid Corporation of China is also used in modern 
enterprise management pattern of financial intensive management system. 
This article applies the financial intensive management theory, describes State 
Grid Corporation of China’s specific application of financial intensive management 
mode of "the six unified" ( the unified accounting policy, the unified accounting 
subject, the unified information standard, the unified cost standard, the unified 
business processes, the unified organization system ),and "the five concentrations" 
( the centralized accounting, the centralized management of funds, the centralized 
management of capital operation, the concentrated budget intensive regulation, the 
concentrated risk monitoring ), analyses initial results of the application of the 
financial intensification, especially in the Municipal Electric Power Bureau aspect, 
financial intensification produce positive influence, but existing the problems of 
business information is not perfect, capital concentration effect relationship between 
banks and municipal enterprises, fixed assets management、comprehensive budget 
management and risk management is not perfect, and takes these as the key research 
contents. Aiming at the problems of the Municipal Electric Power Bureau, put 
forward such proposal of improving the Municipal Electric Power Bureau’s financial 
intensification as to establish a global financial intensive consciousness, to establish 
and perfect the key monitoring index system, to strengthen the strategic cooperation 
between banks and municipal enterprises, to strengthen the assets and equipment 
management, to deepen the budget process with intensive regulation, to deepen the 
implementation of financial risk management and control. The financial 
intensification is adapted to the financial management of State Grid Corporation of 
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